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THE NEW ENTREPRENEUR

THERE'S A NEW ENTREPRENEUR IN
TOWN THESE DAYS.

And she’s scrappy. You have to be when you live in a world jaded by advertising and

clever copy, new fads and quick fixes.

But you've got an idea and you've got the gumption, so therefore you're breaking your
way into the market however you can. We get that. As a small business marketing

agency ourselves, we are constantly inspired, impressed, and rejuvenated by small

businesses everywhere who are breaking a sweat to disrupt a busy marketplace.

We find these new entrepreneurs so refreshing, in fact, that in 2011 we committed to
helping them succeed. And today, we introduce to you our Small Business Marketing
Guide for Scrappy Entrepreneurs - created with YOU in mind and packed with the
insights and tips we've learned over the last seven years.

That's right - the information in this guide is tailor-made to benefit your small business
and get your marketing moving in the right direction for you. Our recommendations
are based on the proven methods, strategies and tactics we've implemented for the
many scrappy entrepreneurs that came before you!

Now, let’'s get down to business. What you will learn in this guide:

Crafting your Brand Why

Defining, attracting and engaging your ideal audience of Brand Soulmates™
Leveraging the power of Storytelling

Building out your brand with Powerful Positioning using the right Channels
The importance of Consistency & Focus

Successfully Marketing on a Budget

Goal Setting & Tracking

Small Business & Organizational Tools (including our favorites!)


www.radiantmarketingaz.com
www.radiantmarketingaz.com




YOUR BRAND WHY

The foundation of your small business story is built on what you value most. And
those values are intertwined throughout everything you do as a business - whether
you're aware of it or not - because it's deeply ingrained in who you are. It's built on
your beliefs and the world you envision after your business has had the impact you've

set out to have. Passion, and the “why” behind that passion, is key to small business

Success.

So as you're sitting down to establish your “why” behind your business, consider these

guestions:

What did you hope to accomplish when you started your small business?

What value do you hope your customers will get from your small business
offerings?

What is the overall mission of your small business? How will you change
the world?!

Establishing the true and specific answer to each of these can help you to rediscover
the reason why you started your small business and help you to keep clarity around
your big business goals and purpose - giving you the fuel you need to overcome the

daily struggle of business survival.


https://www.forbes.com/sites/mikekappel/2017/02/22/is-passion-good-for-business/#2300d6ff3185

YOUR BRAND WHY

TARGET AUDIENCE

Finding your target audience is a topic that has been presented in many different
ways, a thousand different times. However, we feel it goes deeper than just finding the
right platform where your demographic might be. We believe you have to start at the

very core of your small business.

To find your target audience, or your Brand Soulmates™ as we call them, you must
return to your “why”. The reason “why” you started your business, the passion that drove
you to do so (and continues to drive you) is that same reason and same passion which

customers must align with in order to fall in love with your brand and small business.

When your brand stands for something specific, you make your values and
beliefs known, consumers can connect at a deeper level with who you are as a

brand - because it's a representation of who THEY are as a person.

So how do we connect the “why” and your Brand Soulmate™ together to increase
impact and sales? Let's break it down.






BRAND SOULMATES ™

While commonly referred to as ‘target audience’, ‘ideal audience’, ‘buyer persona’ or even
‘avatar’, we like to refer to your small business ‘match made in heaven’ audience as your
Brand Soulmates™.

As American writer Richard Bach said,

A SOULMATE IS SOMEONE WHO HAS
LOCKS THAT FIT OUR KEYS, AND
KEYS TO FIT OUR LOCKS. WHEN WE
FEEL SAFE ENOUGH TO OPEN THE
LOCKS, OUR TRUEST SELVES STEP
OUT AND WE CAN BE COMPLETELY
AND HONESTLY WHO WE ARE.

And we feel this is the most apt way to describe that perfect brand-consumer fit as
well. Think about it. These are people who feel so perfectly aligned with your brand, and
share the same interests and values as your brand, that they're inspired to take action
and purchase from your business.

You are free to be who you intended yourself to be as a brand, and don’'t need to
apologize for it. You feel these connections in your gut - it just feels right! If you're a
service based business, you can probably think of which of these clients fall into this
category, and which don't. If you're a product based company these are often the
customers who repeatedly purchase from you, send other customers your way and
spread the word about your brand online.

In understanding the concept of Brand Soulmates™, you also acknowledge that this
connection won't be there for EVERYONE. And that's ok! Rather than broadly marketing
to many without result, you'll be powerfully connecting with a certain segment of the
market. A segment that is most inclined to purchase and repurchase from you time

and time again.
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BRAND SOULMATES ™

To get started, ask yourself these questions when establishing potential Brand

Soulmates™:

What is my brand “why” (established in step one)? What values are at the core of
your business?

Does this individual also hold this same value/belief?
WHY is this a value or belief of theirs? Dig deeper.
What does my ideal customer value in a (fill in the blank) product or service?

How does this individual evaluate solutions like the one | offer? What resources
do they go to?

Is my ideal customer male or female? Or both?
What's the age range of my ideal customer?

What sort of spending power would my ideal customer have? Approximate

yearly income?

Would my ideal customer have any special interests (as pertains to your brand)?

Once you've completed the answers to each of these questions, you'll find that you're

well on your way to creating your first Brand Soulmate™ profile.

To complete these profiles, you’ll want to:

1. Compile all of the information you have available to you through your experience in

this industry and business

2. Interview your internal team - product, sales, marketing and leadership - to get their

perspectives on challenges, complaints, common questions, product updates, etc.

3. Review your analytics for any trends in activity, search terms, referral sources, etc to

identify opportunities

4. Interview your Brand Soulmates™ within prospect, customer and past customer
categories to hear from them how they describe their challenges, pain points, values,
benefit/outcome of solving their challenge

(Pro Tip: pay attention to commonly used phrases and keywords to explain this.)


http://info.radiantmarketingaz.com/the-power-brand-soulmates

BRAND SOULMATES ™

Your small business marketing is dependent upon the creation of these Brand
Soulmates™ because they allow you to identify your prospects and customers’ pain
points and challenges (and address them), know where you can find your audience,

and understand how they will move through the buyer’s journey.

DOWNLORAD A LIST OF OUR BRAND SOULMATE™ INTERVIEW
QUESTIONS PLUS INTERVIEW TEMPLATE HERE!

Once you've put all of this information together, pick a name for your soulmate and

create a profile to use internally and when working with any outside vendors, partners or
agencies.


http://blog.radiantmarketingaz.com/3-reasons-your-business-needs-buyer-personas/
http://blog.radiantmarketingaz.com/3-reasons-your-business-needs-buyer-personas/
http://info.radiantmarketingaz.com/brand-soulmate-interviews

BRAND SOULMATES ™

STORYTELLING

Did you know that you were going to become the Walt Disney of your own business

when you started your small business marketing plan?

What we mean by this is that creating your brand, the messaging, the logo, the

graphics, the imagery all serves to create your small business story. This story

contributes to the experience customers will have when they interact with your
brand. Ultimately this experience determines if the customer will become a fan of

your brand, and in the end determine if they will buy from you.

Storytelling sets the foundation for every aspect of marketing your small business, so
don't neglect this essential task - believe us, establishing your “why” and tying that into
your powerful story will make every future decision for your small business that much

clearer and easier.


http://blog.radiantmarketingaz.com/3-steps-to-telling-your-brand-story




BRAND IDENTITY

Your ability to improve brand recognition and recall with your target audience is a
huge determinant in the success of your small business. Famous brands got their

start somewhere, and you can bet that their current success is still dependent upon

customers being able to recognize their logo (and brand) from a mile away.

However, branding is more than just an amazing logo or graphic or font. It's about:

Who you are as a small business

What makes you different

Your brand personality and language

Consistently sending this message across all mediums

And design that allows you to positively connect with your target audience

Branding is much more than just pretty graphics - it's about how your customers feel
when they see your small business’ brand. The best part about it? You can build your

brand without breaking the bank. Let’s dive in.



http://www.businessinsider.com/the-worlds-10-most-powerful-brands-2016-2/#9-nbc-2
http://blog.radiantmarketingaz.com/fontstyleandyourbrand
http://blog.radiantmarketingaz.com/building-a-brand-without-breaking-the-bank
http://blog.radiantmarketingaz.com/building-a-brand-without-breaking-the-bank

BRAND IDENTITY

CONTENT

One of the main ingredients to creating show-stopping, click-worthy content for your

brand is having a brand voice. According to Dima Midon in an article on Entrepreneur,

“Brand voice is the intentional, consistent communication of your business identity.”

We're pretty sure that's the most succinct explanation of branded content.

Essentially, you need to establish a brand voice that's so unique to your small business,
that when laid side by side with competitors, without any logo or design indicator,
your content would stand out as “something different” and something your audience

could easily recognize.

Your branded content also needs to be completely aligned with your brand vision,
voice, and value. When completing the groundwork for your first pieces of content, ask

yourself:

Who is my Brand Soulmate™?

What types of content could | create that would be addressing their key
challenges, pain points, needs, etc that | uncovered when developing my Brand
Soulmate™ profiles?

How does this content relate to my small business and small business goals?

What should my brand voice sound like (based on my brand why and my
audience)? Funny and casual? Cool and professional? A mix of both?

Once you've done this preliminary work, start creating a brand guide that includes
vocabulary, tone, and phrases that pertain to your business specifically. This will help
you to maintain brand voice consistency as you start building your collection of

branded content.


https://www.entrepreneur.com/article/307778

BRAND IDENTITY

DESIGN

Last, but not least, ensure your brand design aligns with the why, the message and the
content you're creating. Your brand design should bring all of those elements to life in

a clean, memorable visual display. Ask yourself if your visual elements:

Appropriately portray the brand values and personality? (i.e. creative,
risk-taking, etc)

Make my audience feel how | want them to feel? (i.e. confident, relaxed,
pumped, etc)

Will be easy to recognize and remember?

Are consistent across all channels - both online and offline? (i.e. website, social
media, logo, business cards, signage, menus, etc)






BRAND POSITIONING

Once you've established your brand why, identified your Brand Soulmates and created
your brand identity & messaging, you'll have a MUCH clearer understanding of how you'll

position yourself in a crowded marketplace.

Positioning is all about identifying your ideal customer (you did that already), identifying
their pain points (you did that already, too), developing powerful content (refer to
Branding), and finally, it's about getting clear about what makes you different from the

competition.

In addition to focusing on your brand values, highlighting HOW you provide your

solutions can be a powerful unique differentiator.

People believe in and trust systems and processes. If you're delivering your solution
in a specific way, that utilizes unique tools, resources, steps or technology - use this to

establish your positioning statement.

You can also use these 5 ways to position your small business brand in the marketplace:

1. Specialize - put your focus on one product/service and focus on a specific problem.

Your expertise could you set you apart from the competition.

2. Provide a full suite of services - if you don’'t want to specialize and hone in on one
specific thing, you could offer an entire bundle of services in an industry that's rather
fragmented with specialists. It really depends on your small business and the industry

that you're in (and your established buyer persona).

3.Be arebel - not only is it more fun to be a rebel, but differentiating yourself using your
unigque brand story and background is a great way to make some noise if your product/

service is similar to several others in the marketplace.

4. Focus on customer experience - if you can put your energy into proving that your
product/service makes something easier and more efficient, you will win the love

of customers everywhere.

5. Find a new tribe - more often than not, businesses strive to gain the attention of one
particular demographic, which ultimately creates an intense amount of competition.
We've talked about creating your Brand Soulmate™ but depending on your product/
service, there may be additional opportunities to align with more soulmates. Maybe it's
time to seek out the pain points of a less noticed demographic and put yourself in front
of them too. Identify any existing associations that may be limiting you and address
them!


http://www.sideroad.com/Consulting/position-marketplace.html
Pillar Content for Brand Soulmate Emma Entrepreneur
https://www.littlejackmarketing.com/tips-how-tos/brand-positioning-five-ways-position-competition/

BRAND POSITIONING

In the end, your positioning should do four things:

Define your audience Clearly demonstrate the benefit

of your offering

Define the category Set you apart from the
you're in competition

— NEED SOME PROMPTS? FILL IN THE BLANKS —

For ( ) who ( ). ( )
Target Market Compelling Need Name of Product/Brand
will ( ).

Benefit provided to meet this need

That's because ( ).

Unique differentiator: Process, strength, values (reason to believe)

After creating messaging and focus on what it is that makes you different and
establishing your Brand Soulmates, it’s time to put it all out there. It's time to find the

right channels for your small business marketing.
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ONLINE MARKETING CHANNELS

Once you've established what sort of demographic would most align with your small
business mission and values, and once you've decided upon the best position to take,
it's time to distribute. But you can't just distribute your brand and message willy-nilly.
It's important to take into account the type of channels and how accessibility and

demographics can play a role here, too. If done correctly, you should have established
to some degree what platforms and channels your Brand Soulmates™ are using both

recreationally and to help them make decisions when it comes to your solutions.

For example, are they active on Facebook? Do they regularly check their email? Are they

using Google to get answers to their questions?

While there are many channels you can choose for distribution of your small business
marketing messages, we've focused on two of the most widely used: email marketing

channels and social media marketing channels.

EMAIL

Some may claim that email is dead, but we beg to differ! When done correctly, email

marketing is an invaluable resource for all marketers, but especially small businesses on

a budget.

Email marketing can be an inexpensive way for small businesses to reach a large num-
ber of contacts and customers for pennies per message. You can easily reach customers

on mobile, since, according to a study from Forrester Research, more than 42% of email

marketing messages are opened on a mobile device.

Lastly, customization of your email marketing messages is easy. Using an email market-
ing service allows you to customize email templates to align with your branding and res-
onate with your audience. Some of our top email marketing choices include: MailChimp,

Constant Contact, ActiveCampaign, and HubSpot.

o
[ | Pro Tip: Mailchimp is one of our faves for small businesses!

They offer their services free for businesses with fewer than
2,000 subscribers.



http://blog.radiantmarketingaz.com/why-email-marketing-still-matters
https://www.forrester.com/Search%20Marketing%20Tops%20Online%20Retail%20Customer%20Acquisition%20Tactics%20According%20to%20Shoporg%20Forrester%20Research%20Study/-/E-PRE7204
https://mailchimp.com/
https://www.constantcontact.com/index.jsp
https://www.activecampaign.com/index2.php?utm_expid=.tRAjzPhnS6mUVuZVtI-qaA.1&utm_referrer=
https://www.hubspot.com/
https://mailchimp.com/

ONLINE MARKETING CHANNELS

SOCIAL MEDIA

We will cover this in a bit more detail later in the guide (reference Marketing on a

Budget) but it's always good to reiterate a particularly useful or important point.
Consistency and repetition are key, people!

There are several social media platforms that you can utilize as your small business
marketing channel, including but not limited to Facebook, Twitter, Instagram,
Pinterest, and LinkedIn. Depending upon your ideal audience, you can advertise and
network on any of these sites and engage the attention of potential customers.

— JUST GETTING STARTED ON FACEBOOK? —

DOWNLORAD OUR ULTIMATE GUIDE TO FACEBOOK
SUCCESS FOR SMALL BUSINESSES

Social media is also a great place to connect with social influencers who could help

you to promote your brand and product/service. Depending upon how influential they
are, and the terms of the contract you come up with, this is another inexpensive way to
promote trust for your small business and get noticed.

20


http://info.radiantmarketingaz.com/ultimate-guide-facebook-success
https://www.grouphigh.com/social-media-influencers/




CONSISTENCY & FOCUS

As mentioned previously, consistency in branding (brand voice, brand tone, etc) is super
duper important. So important, in fact, that we just described it as “super duper”. It was
necessary. Please don't judge us.

Using your brand guide and your small business mission as your touchstone, you need to
be able to create content that has a focus and is consistent enough to be recognizable
as yours.

The focus in the back of your mind when creating brand content should always be “what
is my business goal” and “what is the goal of this content™ You need to understand your
small business marketing goals in order to create strategized content to help you reach
them, but you also need to understand what you want your reader to take away from

your content and what their next steps should be.

Don't just create content for the sake of creating content. Create it with consistency and

purpose.

— TWO STRATEGIES TO ENSURING CONSISTENCY AND FOCUS —

Establish content themes Create an editorial calendar
These could be pulled from the to help you to stay organized,
research you did in your Brand consistent, and focused on the

Soulmates™ development phase overarching marketing goal of your

content creation. Plus, once you've
Mmapped out several months (or a year)
in advance, the writing process will
become much easier.

22


https://blog.hubspot.com/marketing/create-content-strategy-that-works




MARKETING ON A BUDGET

If you've started your own small business, it's likely you don’t currently have a lot of
excessive, available capital. It's for this very reason that many small businesses focus on
their top pain points (i.e. managing cash flow, hiring staff, dealing with customer service

issues, etc) and let their marketing efforts fall by the wayside.

We get it - you have priorities and limited funds to make them happen.

However, we're here to tell you that you can still successfully implement a marketing

plan for your small business - even on a budget.

— HERE’S HOW TO MAKE THE MOST OF THE FUNDS YOU HAVE —

Leverage these four tactics to help ensure prospects who align with your brand values,
and are searching for the solution you offer, can find you and convert into happy, paying

customers!

Publish Amazing, Engaging Content - Whether for business or pleasure, the world of
the internet is powered by websites with incredible content that draws readers back to

their sites again and again for more.

Creating valuable content - (think of your Brand Soulmate™ and what they want!) will
not only make your small business seem valuable, but it will also increase your

authority online.

WHY IS THIS IMPORTANT?

Increasing your authority on a subject also increases consumers’ trust in you. And, peo-
ple do business with the people they trust. By putting yourself “out there”, giving your
brand a personality, and taking the time to research and present important updates

and opinions that are helpful to your customers, you're earning their trust.

If you're writing and creating the content yourself it's only the cost of time - and what
better way to spend your time than tackling these important marketing tactics for
growth. No need to stretch that marketing budget.

@ BONUS: If you're able to sprinkle in some widely searched, low difficulty

keywords, your content has a higher chance of ranking well in search results
and driving even MORE traffic to your website!

24


https://zegal.com/blog/post/top-8-pain-points-small-businesses-face-deal/
https://blog.hubspot.com/blog/tabid/6307/bid/30733/11-ways-to-use-content-to-build-online-authority.aspx
https://blog.hubspot.com/blog/tabid/6307/bid/30733/11-ways-to-use-content-to-build-online-authority.aspx
https://adwords.google.com/home/tools/keyword-planner/#?modal_active=none

MARKETING ON A BUDGET

CREATE A GOOGLE
MY BUSINESS ACCOUNT

If you have a physical location (and even if you're virtual), and you want your small

business to be found online by individuals searching the interwebs for your services,

then having a Google My Business account is key. Once you have set up your free

account (did | mention “free™) claimed and verified your information, you will be

visible on a local search, Google Maps, and Google+.

COLLABORATE
& CO-MARKET

Building a business from scratch can take A TON of time, energy and money. Online
advertising alone can cost you a pretty penny when it's all said and done. Rather than
starting your business by throwing money into online advertising right out the gate or
completely alone, reach this same audience (or better) by aligning with established
businesses targeting your same demographic.

@ Guest Post on Relevant (and Popular) Sites One way to leverage these
relationships and get your business in front of these audiences is by guest

posting on similar established and relevant sites. While this does take some time,

posting to an website with an established audience can have a much more significant

impact on brand reach than focusing all of your efforts on your own site.

@ Run Complementary Email Promotions Are you connected to any other

businesses targeting your same audience? Explore opportunities to run a
promotion via email that benefits their audience, and gets your brand in front of new
people. Depending on the promotion, you could request email addresses or drive
visitors to your website. For example, if you're the new boutique on the block, partner
up with a few stylists to send out an email broadcast letting their contacts know if
they mention the stylist's name, or use a promo code online, they get 10% off their
purchase.

When you're just getting started, overcoming the initial hump of NO exposure to
consistent and growing exposure can be frustrating and fruitless. Partnering with other

25


https://www.entrepreneur.com/article/247299
https://www.entrepreneur.com/article/247299
https://www.google.com/business/

MARKETING ON A BUDGET

businesses accelerates this exposure, builds a stronger sense of trust right out the gate,
and improves your online presence with inbound links and more.

SOCIAL NETWORK THE HECK OUT
OF YOUR BUSINESS (AND SELF)

Create business accounts and participate in all the major social networks your

audience is on, which may include LinkedIn, Google+, Facebook, Twitter, Pinterest,
and Instagram. Not only will building a solid presence on these platforms help you
to network with other businesses and consumers, increase your online presence and
build trust, it will most likely provide you with direct access to your target audience.
Remember, try not to bite off more than you can chew. If your resources and time
only allows for one platform then choose ONE platform and kick its ass! It's better to
maintain a strong, valuable presence on one platform than a mediocre, ‘meh’

presence on 3 or more.

Plus, if your budget will allow for it, you have opportunities to advertise on these social
networks to drive traffic to your site or increase engagement with followers at a fairly

low cost.

There are a variety of ways to market on little to no budget (these are just a few), so
there’'s no need to sacrifice great marketing due to limited funds. It's essential that
you implement some form of marketing for your small business in order to promote

growth and success.

26


https://www.wordstream.com/blog/ws/2014/10/01/marketing-ideas-for-small-businesses
http://blog.radiantmarketingaz.com/major-facebook-changes




GOAL SETTING & TRACKING

Now, before you dive right in and start deciding if things are working or not, you must

set some goals.

We can't stress enough the importance of this step. We're constantly talking to
business owners who have invested time, money and resources into their marketing
initiatives and growing their business but have little to no idea if things are working.
Or, they say things aren’'t working, but have NO gauge in place to base this assessment
off of.

While it might not feel like you're “doing anything”, one of the first rules for setting
yourself up for small business marketing success is to set specific goals. And they must

be specific. A well-defined marketing goal can make a huge difference in how you

make future decisions as well as how you manage and track your key performance
indicators (KPlIs).

What Do We Mean By “Well-Defined”?
Well-defined means setting a goal that has a trackable, quantifiable performance

indicator. Some examples of well-defined marketing goals include:

I want 1,000 new visitors to my site, 3 leads, and 2 new customers next month in

order to achieve my revenue goal of $500/month. (See how specific it is?)

| would like to generate 6 new customers over the next 3 months from our
current client list using email marketing.

| want to reach $200,000 in revenue by the end of the year.
These goals have quantifiable results in mind and will allow you to create a more tar-

geted strategy in order to achieve them. After all, why set goals if you aren’t going to
do everything you can to knock them out of the park?

28


https://www.impactbnd.com/blog/how-to-set-marketing-goals-based-on-business-goals

GOAL SETTING & TRACKING

Getting Started with Goals

If you have little to no historical data to go off of in setting your goals, still set them
but plan for 90-day periods of time compared to a full year. This will give you shorter
benchmarks to determine if your goals are realistic.

Make it Stick with the WHY

As a new entrepreneur just getting started in your business, it may be easy to set ambi-
tious goals - and even easier to forget them or neglect them when times get tough. To
increase your chances of breaking through barriers and staying motivated when times
are tough, dig into the reasoning behind your goals. Are you setting this revenue goal
so that your family can take a much-needed and well-deserved vacation next year? Is
the customer goal so that you can hire another team member to free up some of your

time to focus on business growth rather than customer service?

Understanding the ‘why’ behind the goal is sometimes more important than the
goal itself. So to successfully set your goals, start thinking about what you truly want to
accomplish and then work backwards from there to determine what you need to do

in order to make that dream a reality.

Break it Down
Next, break your goals down. Set your 1-year goal and establish your 90-day plan to

begin to work towards that. But break it down further -

o

What do you need to What about this week? And how about today?
do this month to make that
90-day goal a reality?

Working backwards in this way allows you to realistically determine your priorities and

create your days with intention.

Tracking, Tracking, Tracking... Did We Mention Tracking?

What are goals without tracking? Nothing! We cannot stress this enough - without
tracking in place, your lovely goals and ambitions are essentially non-existent and
not useful to the growth of your small business. While some goals may be easier to

monitor in the end (i.e. did | hit $200K in revenue this year?), most of them need

29



GOAL SETTING & TRACKING

tracking in place to help you establish if you're working towards them in a realistic way.

How will you know if you are reaching your goals and KPIs if there’'s no way for you to
see what's actually happening with your marketing efforts?

WHAT AND WHERE TO SET-UP TRACKING
You've set your goals, so you know what you want to monitor, now determine what
you need to track to get that information.

Website Analytics

ool . . . . .
We encourage all small business owners to install tracking on their website.

Whether you're using Wordpress or Wix, Squarespace or Shopify, you can install

Google Analytics. Google Analytics allows you to see your visitor activity, site
performance over time, referring channels, and content performance. You can
even establish specific goals for Analytics to track.

Most importantly? Google Analytics uses clearly marked charts and graphs so
that even the least tech savvy individual can feel confident with understanding
their information (can | get an “amen™?).

@ Social Media Analytics

While Google Analytics will give you some information about what social sites
are sending traffic to your website and what they're doing once they're there,
it's a good idea to have additional monitoring in place to see social growth over
time, popular posts and more. We recommend using the built-in tools the so-
cial platforms offer, as well as tools like Sprout Social or Cyfe.

/7 2\, Contact & Conversion Activity

\@ Take your small business marketing to the next level by implementing a
contact management system and marketing automation software to see how
contacts are engaging with your brand, content and website. Using a tool like
HubSpot (free and starter packages available) allows you to see which channels
are not only driving visitors but also converting visitors into contacts and
customers. See which pages contacts viewed, which content they downloaded
and MUCH more.

30


https://support.google.com/analytics/answer/1008080?hl=en
https://sproutsocial.com/
https://www.cyfe.com/
https://www.hubspot.com/

e\

— ORGANIZATIONAL & — °
SMALL BUSINESS TOOLS |

\ —=n :
o % e

li"-r

||.‘g

4




ORGCANIZATION & SMALL BUSINESS TOOLS

Staying organized is a huge aspect of staying on top of your marketing (as well as any
other part of your business). Some of us are born to be organized.. and some of us
can't remember where we put the toothpaste this morning. If you're the latter, never

fear!

There are several tools at your disposal that can help you to stay organized in your

small business marketing (and your life).

SMALL BUSINESS TOOLS FOR
ORGANIZATION YOU NEED, LIKE, NOW

A POWERFUL TO DO LIST

Wunderlist

If you ever feel like you're drowning in practically illegible scribbled notes, Post-Its,
computer reminders, phone reminders, or all of the above, Wunderlist could be for
you. Wunderlist is a task management tool that allows you to set timed reminders and
recurring tasks, it's optimized for desktop and mobile so you can use it anywhere, and
it allows you to collaborate with others, categorize tasks, saves your data to the cloud,

and more.

TeuxDeux
What we really like about this tool is its simplicity. Create new tasks each day or re-
curring tasks by adding ‘every day’, ‘every week’ or ‘every month’ to the end. Cross off

items as you complete them, or unfinished items roll to the next day.

PASSWORD MANAGER

LastPass

As a small business owner and scrappy entrepreneur, we imagine that the last thing
you want to do is try to remember all of your passwords on top of everything else your
brain is churning out. As your business is growing and your arsenal of online tools is
expanding, it becomes nearly impossible to remember every password you've created
for all of your management tools and logins. LastPass removes the need for multiple
passwords - it can sync up all of your commonly used websites, email accounts, social
media servers, etc, into one secure “checkpoint” on your LastPass account. Talk about
organization at its finest.
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ORGCANIZATION & SMALL BUSINESS TOOLS

TIME & PROJECT MANAGEMENT TOOLS

Clockwork Tomato

As an incredibly busy entrepreneur, you might have some trouble managing your
time. In fact, time is one of the biggest pain points that small business owners face.
This app allows you to break your work into 25 minute increments which allows you to

stay focused on doing one thing at a time.

BaseCamp
If you manage multiple projects, want to assign tasks and due dates to your team, this

project management tool is simple to use and a great way to keep track of all moving

parts. Not to mention they have a free version!

SOCIAL MEDIA MANAGEMENT & MONITORING

Sprout Social
At Radiant Marketing, we love Sprout! Sprout is a great way to sync up and organize

all of your social media accounts for your small business so you can better track your
social goals and performance. Sprout Social allows you to schedule all of your posts
across several social media accounts as well as let you see how well you're reaching
your audience with their data-rich reports.

BUSINESS TOOLS

As a small business ourselves, we've evaluated various tools for running our business
and found the below favorites. All of these tools are easy to use, integrate with most
systems, and aren't terrible eye sores from a visual perspective (yes, as marketers, we

care about that!)

Xero

For simple, beautiful accounting (ask about promotions - we got our first year for only
$12/month!)

Stripe
For collecting online payments (integrates with Xero)

G-Suite
Holy cow, we live by G-Suite! Cmail for Business, Docs, Drive and more make creation,

collaboration, and general business-living a breeze!
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ORGCANIZATION & SMALL BUSINESS TOOLS

T-Sheets

If you have hourly employees, this is the way to go! Simple interface and easy-to-use
clock in/out features makes this tool essential for small business owners. Super
affordable pricing makes it a no brainer!

Dropbox
If you have files - especially larger files - this is a great tool for storing and sharing them!

Using tools to keep you and your small business organized will not only keep you mov-
ing towards success, but also allow you to better manage your work/life balance as a

whole. Sounds like a win-win to us!

34


https://www.tsheets.com/
https://www.dropbox.com/




CONCLUSION

Owning a business is not for the faint of heart - and neither is successfully marketing
that business. It takes a feisty, spirited, and determined person to make it happen, but
we believe in you, and most importantly, we're here to help.

We hope you found this small business marketing overview to be beneficial and
thought-provoking as you take steps to further your small business growth and
success. Now it's time for you to get out there, make these moves, and start seeing

results. Go get ‘em, tiger!

— LOOKING FOR ADDITIONAL FREE GUIDANCE? —
Further build your small business marketing knowledge by accessing any of our
free resources covering topics from Facebook marketing to creating your Brand

Soulmates™.

— READVY TO TAKE IT TO THE NEXT LEVEL? —
We strongly believe that the success of small businesses lies in effectively defining
and sharing their Brand Why, maintaining a deep and intimate understanding of
their Brand Soulmates™ and creating a consistent and focused marketing plan with
specific goals and tracking in place. For this reason, we created our four online courses
for entrepreneurs: Business Success Starter Course, Your Brand Story, Your Brand

Soulmates™ and Your Brand Identity.

— LEARN MORE ABOUT OUR COURSES TODAY —
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RESOURCES

RESOURCES

https://www.merriam-webster.com/dictionary/scrappy

https://radiantmarketingaz.com/

https://zegal.com/blog/post/top-8-pain-points-small-businesses-face-deal/

https://blog.hubspot.com/blog/tabid/6307/bid/30733/11-ways-to-use-content-to-build-online-authority.aspx

https://www.entrepreneur.com/article/247299
https://www.wordstream.com/blog/ws/2014/10/01/marketing-ideas-for-small-businesses

http://blog.radiantmarketingaz.com/major-facebook-changes

https:.//www.impactbnd.com/blog/how-to-set-marketing-goals-based-on-business-goals

https:.//www.hubspot.com/products/marketing

https://support.google.com/analytics/answer/1008080?hl=en

https://www.forbes.com/sites/tanyaprive/2012/10/18/20-must-have-tools-for-small-businesses/3/#7b-
63b656366e

https://www.wunderlist.com/business/

https://www.lastpass.com/

https://play.google.com/store/apps/details?id=net.phlam.android.clockworktomato

https://sproutsocial.com/

http:/AMww.businessinsider.com/the-worlds-10-most-powerful-brands-2016-2/#8-coca-cola-3

http://blog.radiantmarketingaz.com/fontstyleandyourbrand

http://blog.radiantmarketingaz.com/building-a-brand-without-breaking-the-bank

https://www.entrepreneur.com/article/307778

https://blog.hubspot.com/marketing/create-content-strategy-that-works

http://blog.radiantmarketingaz.com/3-reasons-your-business-needs-buyer-personas/

http://www.sideroad.com/Consulting/position-marketplace.html

https.//www.littlejackmarketing.com/tips-how-tos/brand-positioning-five-ways-position-competition/

http://blog.radiantmarketingaz.com/why-email-marketing-still-matters

https://www.forrester.com/Search%20Marketing%20Tops%200nline%20Retail%20Customer%20Acquisi-
tion%20Tactics%20According%20to%20Shoporg%20Forrester%20Research%20Study/-/E-PRE7204

https://mailchimp.com/

https://www.grouphigh.com/social-media-influencers/
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